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Husby says leadership is number 
one focus of management team 


en Husby has set an important goal to accomplish 
during his time as interim director of the Oregon 
Department of Transportation. 

“Our number one focus over the course of the next 
several months will be to give assurance and demon- 
strate to department employees that we have a strong 
group of managers who remain here, and who will 
advance the department to our strategic goals.” 

ODOT Director Don Forbes has announced his 
resignation will be effective at the end of the year. 
Earlier, Information Systems Branch Manager Craig 
Holt also resigned effective mid-November. 

“There are several old proverbs out there, notably one 
that says ‘behind able people are other able people.’ The 
inference being that Don chose good leaders who chose 
good leaders. I firmly believe that is the fact, and I think 
were highly motivated to carry on, without Don, toward 
the strategies we developed with Don,” Husby said. 

“The management team has been preparing itself for 


this event. We want to celebrate with Don his decision 


to leave. It’s something that he wants and it’s something 
we ve all been getting ready for. So this, in a sense, is a 
happy moment, and we will miss him, but we’re going 
to move forward with confidence.” 

“Our vision is to be the best government agency 
anyone has experienced, as a customer or an employee. 
We're going to continue to do the things that move us 
in that direction. That includes maintaining and ad- 
vancing the initiatives Don brought to the department, 
more collaborative effort with other government 
agencies in accordance with what Gov. Kitzhaber would 
like to see, as well as more public involvement around 
how we do our business,” he added. 

Financial Services Manager Ben Wallace has been 
named interim ODOT deputy director, temporarily 
filling the position left by Husby. Wallace, who came to 


Ken Husby, interim director of ODOT. 


ODOT from Bally Gaming where he was director of 
finance and administration, will serve as deputy director 
until some time after the commission appoints a new 
director. 

ODOT chief engineer duties have been delegated to 
Tom Lulay, Technical Services Branch manager. 

Husby has been deputy director and chief operating 
officer of the department since 1993. He also served 
from 1971 to 1993 in a variety of positions with ODOT, 
beginning as a transitman in Pendleton. w 


Hatfield’s efforts yield big benefits for 
Oregon ’s transportation future 


federal Transportation Appropriations bill con- 

tains unprecedented funding levels for several 
Oregon projects, thanks to the leadership of Oregon 
Senior Senator Mark Hatfield, chair of the Appropria- 
tions Committee. 

Approved by the House and Senate and awaiting 
approval by the president, the bill contains more than 
$130 million in funding for Portland’s Westside Light 
Rail Transit project — the highest level of funding for any 
new-start transit project in the nation. The bill includes 
a note of support for the South-North rail corridor 
when Portland seeks federal funding for the project. 

Under the appropriation bill provisions, discretionary 
interstate maintenance funds received by the state will 
not be subtracted from allocations in the following year. 
This provision provides Oregon an increase over 
expected allocations of $20 million in fiscal year 1996 
and $25 million in fiscal year 1997. The funding will be 
used for critical improvements to I-5 in Salem. 

Other provisions of the bill include: 

p $5 million for High Speed Rail. Funds will first be 


used for Positive Train Separation, a variety of 
high-tech methods that will allow multiple trains 
to run safely along the corridor. The rest will go 
for track and signal improvements. No federal 
matching funds will be required, under another 
unprecedented provision of the bill. 

p $7 million for Project Green Light ITS-CVO. 
This funding will permit continued development 
of Oregon’s pilot project, which employs Intelli- 
gent Transportation System (ITS) technology to 
improve the efficiency and safety of Commercial 
Vehicle Operations (CVO). 

p $6 million for the Chenoweth Interchange on I- 
84. Funds from the Federal Lands Highways Pro- 
gram will be used to provide interstate access to 
the Columbia Gorge Discovery Center. 

p $250,000 for Wilsonville bus purchases. 

p $650,000 for a new computer system for Eugene’s 
transit system. w 

(Written by Mac McGowan, Technical Services and Support 
Services public information representative, 986-3451.) 


DMV shares lessons learned with legislative committee 


he first installation of the new licensing system last Those lessons learned will be shared with the Joint 

spring held some surprises for the Driver and Legislative Committee on Information Management and 
Motor Vehicles Services Branch. But Manager Jane Technology Nov. 15. Cease and other members of the 
Hardy Cease said that it was definitely a learning lesson DMV management team will present a report reviewing 
that will only help them to do better and better on the mistakes made in Release 1 and how the department is 
future releases. resolving the problems and ensuring that similar prob- 


lems will not occur in future releases. 
“The bottom line is that Release 1 

gave us more change than we were 

prepared to deal with. We gave up 


Licensing system lessons DMV learned 


Roles and responsibilities: All areas affected by re-engineering did not participate equally in the re-engi- positions earlier than we should 
neering process. have and didn’t adequately train our 
Customer service levels: Customer service problems were not acted upon until they were critical. employees to work with both the old 
Computer programs: Existing ISB resources were not capable of supporting new computers and pro- system and new system. But the 
grams, while keeping the old system functioning. lessons we learned in this first 
Using two systems: It was harder to process work using the old and new systems together than anticipated. release are helping us to prepare 
Staffing: Positions should not be cut until each new process is in place and more attention must be given better and test more thoroughly 
to changes in work. before future releases,” Cease said. 
Record consolidation: More effort should have been applied to link driver and vehicle records before Re- There will be nine more releases 
lease 1 was implemented. — two of which are just system 
improvements — before the entire 
DMV actions as a result of lessons learned computer system is replaced by 
p Roles and responsibilities: DMV is clearing up roles and responsibilities and putting together an 1998. 
interbranch steering committee. “Getting ready for each new © 
Customer service levels: The branch is developing better customer service measurements and contingency licensing system release is a lot like 
plans. preparing for a trip,” Cease said. 
Computer programs: DMV is allocating and cross-training resources to better support both old and new “We have to make sure we’re ready 
systems, and more thoroughly test before the next releases. for the journey before we start the 
Using two systems: The branch is training employees how to best use both systems together. car. That means making the neces- 
Staffing: DMV is temporarily borrowing people and equipment from throughout ODOT and hiring tem- sary preparations and repairs so we 
porary help to eliminate the current backlogs. DMV is re-aligning future position cuts to match the re- don’t break down on the way.” 
vised schedule. (Written by Natalie Barnes, DMV 
Record consolidation: The branch is using a specially trained team to consolidate records. public information representative, 
945-5465.) 9 
Re-engineering meetings set for November and December 
roject Selection and Development re-engineering the new process to view the demand for resources — 
meetings to bring employees up to speed are time, people, and funding. The model provides a way to 
6 6 Fi ona ere Sa aT He scheduled for late November and early December. detect bugs or bottlenecks and show how resources are 
R ; : “We're calling it ‘Team Series Unplugged,” said Molly expended. | 
Patani Maas Cary of the Re-engineering Core Team.“Team Series Prototyping involves actual projects being developed 
nye g 8 typing Pro) 8 P 
entered the first phase Unplugged will be a three-hour session, with the first two using the new process. Prototype areas will be in Salem 
of implementation in hours designed to give participants solid knowledge of the and Medford. Tech centers, the central resource for 
late October with process. The last hour will be used for small-group ‘solution teams’ located in the prototype areas, are also 
three different discussions about how other functions will be affected.” being established. 
élements: computer Sessions are planned for Nov. 30 and Dec. 5, both at Cary said that managed deliverables are eight basic 
é 8:30 a.m. in room 122 of the Transportation Building in results to deliver between now and Jan. 1996. Those 
modeling; Salem results include combining design functi finalizi 
‘ g design functions, finalizing a 
prototyping; and “Tf there is popular demand, we’ll schedule a third method for selecting projects, forming project teams, 
managed deliverables. session for the afternoon of Dec. 5,” said Cary. organizing transitional tech centers, and building 


Re-engineering entered the first phase of implementa- _ partnerships. w 
9 y] tion in late October with three different elements: 


Computer modeling: pentaennTee ene Menten ... Stay tuned to TranScript for more on the 


re-engineering effort. December’s issue will 


deliverables. 
Computer modeling involves running categories of include more information on Phase One and 
transportation problems through a computer model of many more details about implementation... 


_ Growth management focus 
Ze of joint commission meeting 


The Transportation Commission and Land Conservation and 
Development Commission held a joint meeting in October to 
review the second-year results of their joint ODOT-DLCD 
Transportation and Growth Management program. OTC 
Chairman Henry Hewitt (left) and LCDC Chairman Bill Blosser 
(right) review a TGM program display. From July 1994 — June 
1995, the TGM program gave 111 grants totaling $4.8 million to 
local governments to help with local transportation plans, land use 
plans and growth management. The grants are intended to make 
communities more transportation-efficient and livable by 
encouraging walking, biking and transit use, and relying less on 
cars. Commissioners also heard a report on the impacts of recent 
legislation and discussed the role each agency will play in defining 
common growth management issues. w 


Neahkahnie Mountain slide repair costs $1.3 million 


S ometimes you can only push nature so far before it 
pushes back. 

In a classic case of people versus nature, ODOT has 
begun a battle to push back a coastal mountain that for 
years has been trying to reclaim the roadbed of the 
Oregon Coast Highway. The unstable cliffs of 
Neahkahnie Mountain have occasionally rained loose 
rock and boulders onto the highway almost since the 
section opened in 1937. 

The effort to correct the troublesome slide area 
approximately two miles south of Manzanita will cost 
about $1.3 million. The project seeks to stablize the 
mountainside and increase the safety of motorists. 

“The fact is, we will never completely control rock fall 
in that area of the mountain. But this project will greatly 
lessen the danger. Once we complete the project, we'll 
be able to do a much better job of keeping the mountain 
safe through routine maintenance,” said ODOT Project 
Manager Tom Falls. 

ODOT has closed U.S. 101 until approximately Dec. 
15 while the contractor removes enough earth and rock 
to fill 1,400 dump trucks. 

The highway will be open to two-way traffic 24-hours 
a day during the holiday season — Dec. 15 to Jan. 1. 

“The business community told us that about 20 
percent of its business happens during the holiday 
season and we wanted to make sure the highway was 
open during that time,” Falls said. 

After Jan. 1, the contractor may restrict traffic to one- 
way at times while completing the project, which should 
be finished by April 30. 

Falls said ODOT officials realize that closing U.S. 101, 
the main tourist route through the state, may create a 
hardship on businesses in the Cannon Beach-Nehalem- 
Manzanita area. 

“We know the timing isn’t the greatest,” he said, 
“since we ve just reopened the highway after fixing the 
Arch Cape Tunnel.” 

“But the consensus of our consultant and our own 
geologists is “we either get the rock down now, when we 
want it down, or it will come down on it’s own — 
perhaps in the middle of the tourist season, and maybe 
on top of somebody’s car.’ We definitely don’t want that 
to happen,” Falls added. 

“Looking at the calendar, the number of vehicles on 
the road, and in talking with area residents, we felt the 
October-December time was our best shot at having the 
least impact on the local economy.” 

Falls said the ODOT Public Affairs section is develop- 
ing a plan to let people in other areas of the state know 


that the north 
Oregon coast is 
still open for 
business. 

“We don’t 
want people 
thinking that 
Manzanita, 
Nehalem and 
Cannon Beach 
are closed,” 
said Falls. “We 
will do every- 
thing we can to 
let people in 
other parts of 
the state — and 
in other parts 
of the country 
— know that 
we re open.” 
(Written by 
Dave Davis, Region 2 and Region 3 public information 
representative, 986-3426.) w 


Above, District 1 Manager Chuck Curtis ( left) and Fyne We Tom Balls 
(right) inspect support work at the Arch Cape Tunnel. Tunnel repair closed U.S. 
101 earlier this fall before the Neahkahnie Mountain slide correction closure. 


Privatizing and commercializing 


ODOT looks at options for rest areas 


ale ransportation agencies around the nation are exploring privatizing and commercializing 
safety rest areas, particularly along interstate properties. ODOT, too, is looking at the 
options. 

Simply put, will motorists be driving beneath the golden arches at an Oregon rest area? 

Cary Greenwood, project leader for developing a strategic plan for the department’s Safety 
Rest Area Program, said that motorists aren’t going to see fast food outlets any time soon. 

“A number of pilot projects have been proposed for the (nation’s) interstate system, that 
could bring in a variety of food services or lodging, but right now federal law prohibits commer- 
cialization of interstate safety rest areas,” Greenwood said. 

“At the moment, we’re still gathering data, working on an internal strategic plan, and prepar- 
ing to make recommendations to the commission in January. I think everyone agrees that the 
Safety Rest Area Program is an important function for the state and ODOT. We simply want to 
make it the best program it can be, given the realities of funding,” she said. 

Competition for funding has raised some questions about the future. 

“So far, the rest areas have been maintained, and we have been improving some of them, 
making ADA changes, and in some cases doing major maintenance,” she said. 

Greenwood said that the Transportation Commission asked the department to look at the rest 
area program as a whole, determine the cost and propose some recommendations. 

“We’re looking at spacing, size and types of facilities most in demand; possible multiple usage 
partnering with other state agencies or other ODOT functions; and the possibility of 
privatization and commercialization,” Greenwood said. w 


Richard Steyskal’s hobby modeled after 2M ee eal 


hen Richard Steyskal was growing up on a 40- 

acre farm in Malin, south of Klamath Falls, he 
and his brother made their own toys. Using their 
father’s carpentry tools, the brothers built wooden 
trucks and trains that built roads and tunnels in a sand 
bank near their home. 

As an adult Steyskal put away childish things, but 
when the Klamath Falls project manager was searching 
for a hobby four years ago, he returned to the compan- 
ions of his childhood. 

“I needed something to do during the winter months, 
when work slowed down,” Steyskal said. “I spent 11 
years in maintenance and always loved trains, trucks 
and tanks, so building them in miniature seemed like an 
interesting thing to do. When I first started making toys, 
I'd spend hours in my workshop. I could totally avoid 
the passing of time. Today, with a lot of encouragement 
from my wife, I’ve adjusted that.” 

Steyskal makes toys for children of all ages — little 
boys, big boys and great big boys. 

“The older the ‘boy,’ the more intricate the rig,” he 
explained. “I save some of the ODOT equipment, like 
sanders, for retirement gifts for friends. I’ve seen grown 
men get tears in their eyes when they open the gift.” 

Steyskal relies on his two grandsons and his grand- 
daughter to test his designs for quality and durability. 


Six-year-old Jake is in charge of 
product control. 

“Tf it can survive him, it can 
survive anyone,” Steyskal said. 

Two-year-old Sam is the proud 
owner of the only eight-foot 
wooden freight train in ee 24 
Ketchikan, Alaska, and eight-year- | ~ 
old granddaughter Ashley has a 
host of wooden furniture, cars 
and boats for her dolls. 

Each toy requires 20 to 30 hours 
of work. 

“T like to do each one individu- 
ally. I could work on four or five 


Ly Biles i 
DD + 5 


of the same thing at once, but that 

takes the fun out of building them. I may work from a 
basic design, but I want each piece of equipment to be 
unique,” he said. 

With his own retirement scheduled for June, Richard 
will use the sale of his toys to finance his travel plans. 
When he leaves his office, the photographs and shelves 
of toys will go with him. However, he is sure a few 
special pieces will find a home in the District 11 office. 
(Written by Laurie Gould, Region 4 public information 
representative, 388-6224.) w 


In his home workshop, Richard 
Steyskal builds toys modeled after 
ODOT maintenance equipment. 
Above, Steyskal’s office is lined with 
his creations. 


“Heads Up At The Wheel” alerts 
motorists fo dangers of drowsy driving 


Ie 4 p.m. You've fought it for an hour now. The urge 


is overwhelming. Finally, you give in and pull into a 
safety rest area and grab forty winks. You’re the smart 
one. Many of Oregon drivers don’t heed the warning 
and wake up when their vehicle hits some fixed object 


Christianson said that many families are planning 
long trips for the holiday season and he encourages 
drivers not to make the mistake of tackling the drive 
without enough rest. 

“Holiday driving includes more motorists on the 


— or never wake up at all. 

This scenario is played out 
hundreds of times daily on Oregon 
highways. It may be 4 p.m. or a.m. 
Your body is telling you something 
and you had better pay attention. 

The issue gained enough notori- 
ety to be the subject of a public/ 
private partnership to tackle the 
problem. Northwest Ford Dealers 
teamed with the Oregon and 
Washington Department of Trans- 
portations to launch a public 
information campaign called “Heads 
Up at the Wheel.” Kick-off meetings 
in Portland and Seattle promoted 
the good sense of planning for 
fatigue during trips. 

According to ODOT Accident 
Data Unit statistics, about 12 
percent of crashes in Oregon involve 
single vehicles overturning or 


roads, travel during winter storms and bad road condi- 
tions, and, unfortunately, drivers under the influence. 
Drivers need to be alert and rested,” Christianson said. 

For a copy of the “Heads Up at the Wheel” brochure, 
call Larry Christianson at 986-4195. w 


Avoiding the drowsies 


There are some little-known facts about sleep and 
the body, according to Larry Christianson, Roadway 
Safety Coordinator. 

“Experts talk in terms of ‘sleep debt.’ And, the debt 
must be paid. Sleep is not voluntary. The old myths 
about caffeine, loud music, and open windows are just 
those — myths. The fact is, if youre drowsy at the 
wheel, you can fall asleep and never even know it. At 
freeway speeds, it can be a fatal few seconds,” 
Christianson said. 

Here are some tips on how to avoid the “drowsies” 
while driving: 

p Everyone’s biological clock is different. Get to 

know your own. 


striking fixed objects on or off the p Try to avoid driving during the times you 
roadway. About one-third of these know you are most prone to being drowsy. 
are estimated to be caused by a p Make sure both people in the front seat are 


awake. If your passenger needs rest, suggest the 
back seat for sleeping. 


drowsy driver. 
“The fatigued driver problem is probably much bigger 


that we’ve thought. A recent conference for commercial p Make sure you get plenty of rest the night be- 
drivers listed fatigue as the number one problem for that fore a long trip. 
group of drivers. And indications are that a good p Ifyou’re fighting a battle with sleep, pull over 


portion of those crashes listed as alcohol-involved may in a safety rest area. Sometimes it only takes a 
be fatigue-related as well. The total annual number of short nap to re-energize the body. 

reported crashes related to fatigue in Oregon may be as p Schedule breaks into the drive. If you pace 
high as 5,000,” said ODOT Roadway Safety Program yourself, you’re more likely to arrive safely. 
Coordinator Larry Christianson. 


ODOT opens four new Sno-Parks 


F our new Sno-Parks and 
an expansion area 
open up with the yearly 


The new Sno-Parks include: 

p Clear Creek — Located on Forest Service Road 
66, about seven miles north of Hayward in Baker 

permit season beginning County. Estimated capacity of 25 vehicles with 

Nov. 15. trailers. 

“We now have a total of p Mary’s Peak — This popular spot along Forest 
95 Sno-Parks around the Service Road 30/3010 in Benton County has 
state. The latest additions been expanded to include an access road and ad- 
are in central and eastern ditional parking areas. Estimated capacity of 212 
Oregon. Our expanded park vehicles. 
is in Benton County,” said Karen Morrison of ODOT’s p Oregon Trail—Blue Mountain Crossing — Lo- 
Operations Support. cated on Old U.S. 30, 


off I-84, exit 248, 
ODOT in hictor 


near Meacham in 
Union County. Esti- 
mated capacity of 15 
vehicles. 
p Pole Butte — Lo- 
cated on Forest Ser- 
vice Road 3012014, 
approximately 22 
miles from Silver 
Lake, near La Pine in Lake County. Estimated 
capacity of 10 vehicles. 
p Starr Ridge — Located on U.S. 395, south of 
John Day in Grant County. Estimated capacity of 
40 vehicles with trailers, and 10 single vehicles. 
“Proceeds from permit sales go to cover the cost of 
keeping the areas free of snow and ice,” Morrison said. 
“Season permits are $9, daily permits are $1.50, and 
three-day permits are $2.50.” 
The permits are available at DMV offices, sporting 
good stores, and other retailers statewide. 


Early equipment and 
procedures for field tests were 
portable, but primitive by 
today’s standards. This 
photograph’s date and content 
location are unavailable. 


Focu 


Development and traffic 


ODOT’s Don Jordan negotiates solutions 


aid the sage: “If you build it, they will come.” 

Said the Oregon Department of Transportation: 
“Fine. How about helping us build the road to get them 
there?” 

Faced with an ever-shrinking bankroll for highway 
improvements, ODOT is looking more and more to 
developers to help pay for highway improvements to 
cope with increased traffic loads caused by their devel- 
opments. 

“Tt just makes sense,” said Don Jordan, interim 
ODOT District 3 manager, who is negotiating two such 
arrangements. “If a development is going to have a 
significant impact on traffic, it just makes sense that the 
developer should help pay for the improvement to 
handle that traffic. Especially if our level of service in 
the area is at a level that the highway plan says we 
shouldn’t go below.” 


Coping with casino traffic 


Jordan is working with two projects, one near Grand 
Ronde on Ore. 18 in rural Polk County, and one in 
Lincoln City on the north Oregon coast. Both are 
doubly unique because they involve two Native Ameri- 
can tribes — the Grand Ronde and Siletz — that are 
building large casino/resorts. 

“Both tribes were very receptive to the idea that if they 
were going to build these developments, they needed to 
help us cope with the increased traffic they would 
generate,” Jordan said. 

In the case of the Spirit Mountain casino/resort near 
Grand Ronde, the Confederated Tribes of the Grand 
Ronde Indians agreed to pay about $2 million to build 
an interchange on Ore. 18. 

“The tribe hired its own traffic engineer and we 
worked together to come up with a design. They figure 
the resort will eventually add 5,600 trips a day to the 
highway. The current load is about 10,000 vehicles, so 
we knew we’d have to do something fairly significant,” 
Jordan said. 

The tribe’s first proposal was to widen the two-lane 
road to seven lanes in the area of the casino, add a traffic 
signal, and then taper the highway back to one lane in 
each direction. 

“Since Ore. 18 is both a “Statewide Level of Impor- 
tance’ and an “Access Oregon’ highway, we couldn’t put 
a traffic signal there. However, we did work with them 
to come up with an interchange design that will serve 
their needs and ours,” he said. 

He added that the tribe also agreed to help with future 
highway improvements if the daily traffic counts exceed 
original predictions. 

The Lincoln City project includes not only the Con- 
federated Tribes of the Siletz, but several developers that 
are developing the property near the casino. 


Traction device 


ow that winter snowstorms are here, the traction 

device law is in effect for Oregon’s 17 official snow 
zones. The traction device administrative rule has 
changed, however. The change affects all motorists and 
their vehicles. 

According to Operations Support Coordinator 
Karen Morrison, “Confusion surrounding word 
meaning and concerns with safety of vehicles with a 
10,000 pounds or more gross vehicle weight prompted 
the changes.” 

The revised rule includes changes in traction device 
language, roadside signing and chain-up requirements 
for vehicles more than 10,000 gross vehicle weight. The 


“We needed to develop a plan to deal with the trans- 
portation issues related to opening a large casino and 
the development of several large housing and hotel 
complexes nearby. It was really too big for a single 
developer to take on, and we 
didn’t want to be in a position 
where we would have to protest a 
development — effectively 
stopping it — because there was 
no way to handle the increased 
traffic,” said Jordan. 

“This is the first time in Oregon 
that a number of developers have 
cooperated to improve a whole 
section of a state highway. They 
developed a unique formula that 
divides the cost of the project by 
the number of trips each develop- 
ment is projected to generate. 
That way, the more traffic you 
generate the more you pay,” he 
said. 


Developers pay as they develop 


By taking this approach,” Jordan said, “we can build a 
project that will maintain the existing level of service, 
and the developers pay as they develop. It’s also good for 
motels and other business, because this plan allows 
them to parcel out their payments over several years.” 

Jordan said one developer currently working ona 
1,900-site subdivision will pick up $4.1 million of the 
$18.5 million worth of improvements ODOT plans to 
make between the D River and the north end of Lincoln 
City. 

“We've had tremendous cooperation from most of 
those involved in the Lincoln City project. They realize 
it’s to their benefit to make sure that those who will be 
traveling to the casino, or to buy the home sites, or to visit 
the hotels can get there quickly and safely. We have to do 
it, but we (ODOT) can’t do it because we don’t have the 
money. The developers knew that and we worked to- 
gether to come up with a solution,” Jordan said. 

Jordan said that spirit of cooperation also has helped 
the Lincoln City maintenance crew find new quarters. 

“We're located right next to the factory outlet mall,” he 
said. “We figured that at some point they'd want our 
property. We’ve just worked out a trade — they'll get our 
old maintenance yard and we'll get a brand new, state-of- 
the-art yard across from our sand shed out on Ore. 18.” 

“It’s just another example of what you can accomplish 
if you're willing to work and negotiate with the commu- 
nity,” Jordan said.(Written by Dave Davis, Region 2 and 
Region 3 public information representative, 986-3426.) w 


rule revised 


exemption for four-wheel drive vehicles has not 
changed. 

Studded tires, tire chains and cable chains 
are all considered traction devices. 

ODOT Transportation Permits and the 
Oregon Trucking Association worked 
closely to draft the new chain-up require- 
ments. ODOT Operations and maintenance 
districts developed the new sign wording. 

Copies of the new chain-up requirements 
are available at the Salem Operations 
Support Section and at area weigh sta- 
tions. w 


Don Jordan, interim District 3 
manager, stands next to the 
interchange on Ore. 18 built by the 
Confederated Tribes of the Grand 
Ronde Indians. The tribe agreed to 
pay about $2 million for road 
improvements to serve their new 
casino. 


66 


“Both tribes were very 
receptive to the idea that 
if they were going to 
build these 
developments, they 
needed to help us cope 
with the increased traffic 
they would generate,” 
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Richard Bailey, user support anlayst 2, Bend. 

Richard Bassler, motor vehicle representative 1, Bend. 

Marla Basye, data entry operator, Salem. 

William Bowen, data entry operator, Salem. 

Frank Cardiff, administrative specialist 2, Roseburg. 

David Esposito, motor vehicle representative 1, 
Beaverton. 

Sandra Frank, office specialist 2, Salem. 

Sharon Gibbon, data entry operator, Salem. 

Lilly Gould, data entry operator, Salem. 

Jim Hammons, motor vehicle representative 1, Hillsboro. 

Carol Hanlon, office specialist 2, Salem. 

Tammy Harker, grants/contracts coordinator, Salem. 


Donna Harris, office specialist 2, Salem. 

Indiana Harris, motor vehicle representative 1, 
Hillsboro. 

Joseph Henry, computer operator specialist, Salem. 

Randy Hess, electrician, Portland. 

James Kelly, office specialist 2, Salem. 

Joann Lenertz, office specialist 2, Salem. 

Victoria Masengale, personnel officer 3, Salem. 

Christine Moorman, data entry operator, Salem. 

Marian Nemeth, office specialist 2, Salem. 

Minh Phuong Nguyen, data entry operator, Salem. 

Steven Slagowski, investigator, Salem. 

Barbara Wylychenko, data entry operator, Salem. 


V 


Jerry Alberts, motor vehicle representative 2 to motor 
vehicle representative 3, Albany. 

Michael Dreyer, office assistant 2 to office specialist 1, 
Salem. 

Barbara Parker, office specialist 2 to adminstrative spe- 


cialist 2, Salem. 

Rosario Warner, motor vehicle representative 2 to mo- 
tor vehicle representative 3, Portland. 

Cynthia Wolgamott, systems analyst 1 to systems ana- 
lyst 2, Salem. 


V 


Walter Clay, transportation engineer 2, Salem, retired 
in October after 30 years of service. 

Dan Gullett, highway maintenance specialist, Prineville, 
retired in October after 30 years of service. 

Imojean Keller, office specialist 1, Salem, retired in Sep- 


Clyde Carrick — Salem, from Allen Russell, Portland. 
“Clyde Carrick’s willingness to help, overall profession- 
alism, and personableness, are indeed an asset to your 
organization. Please give Clyde his proper dues for 
certainly creating a lasting impression of excellent 
service.” 

Robert Stevens — Portland, from Marian Clendenon. 
“Thank you so much for your help when I was out of 
gas on the freeway. I will not forget that experience.” 

Lee Sparks — Yoncalla, from Gregg and Judith Berry, 
Umpqua. “Mr. Sparks has been a great help in keeping up 
the maintenance on Ore. 138 West. Every time I see a 
dangerous road condition I call Mr. Sparks and I receive 
courteous, prompt attention. He is a valuable asset to our 
community and deserves our highest recommendation.” 

District 6 Bridge Crew — Roseburg, from Rob Harris, 
Bretthauer Road Oil, Hillsboro. “Your crew turned a 
two-day lane closure into a one-day lane closure. This 
wouldn’t have been possible but for the hard work put 
in by the crew. I wish that certain taxpayers in this state 
could have been on this job site. Then they could have 
seen that there a lot of hardworking and conscientious 
employees working for the state.” 

Ed Yeoman and Al Bellisle — Pendleton and 
Meacham, from Marvin Hedlund, Aloha. Ed and Al 
helped Mr. Hedlund after his van was destroyed by fire. 
“Ed was a tremendous help in making us feel at ease and 
assuring us that everything was in order and that there 
was nothing more for us to do at the scene.” 

Virginia Johnson, Jeanette Curry and Phyllis 
Whitmore — Milwaukie, from Anne Dall, Portland. 
“The visit turned out to be somewhat of a saga, and I 
was tired and discouraged — not, by any means, due to 
your employees. They were kind, helpful beyond the call 
of duty, very professional, and just plain sweethearts. 
Thank you!” 

Jo Cheever — Portland, from Susan Arnold, Portland. 


tember after seven years of service. 

Peter Langway, engineering specialist 3, retired in Octo- 
ber after 30 years of service. 

Sidney Ruvensky, motor vehicle representative 2, re- 
tired in October after 30 years of service. 


“Jo was very helpful and I’m sure went out of her way to 
assist us since we have tried to get plates for our Jeep for 
the past seven months. Employees like this are hard to 
find. She is greatly appreciated.” 

Sherri Horton — Portland, from Jose Lovat, 
Vancouver, Wash. “She has been very helpful, profes- 
sional and very charming.” 

East Portland DMV — from Bonnie Barber, Portland. 
“T found pleasant, excellent service at the information 
booth and the same while applying for a new drivers 
license. The whole experience makes me wonder why all 
the negative feedback!” 

Teri Morehouse — Portland, from Debbie Bahr of the 
U.S. Bank Fleet Department. “I praise Terry for the great 
work she does and how friendly she is to all the custom- 
ers. She has customer service down to a “T.’” 

Janine Knight — Portland, from Trent Stewart, 
Portland. “I found Janine to be pleasant, professional 
and knowledgeable. As a resident of the state of Oregon, 
I will do my part to encourage the hiring and continued 
excellent work performance of DMV employees.” 

Jackie Noor — Corvallis, from Valerie Parisen. “I 
worked with Jackie through my entire CDL procedure 
and she was a total pleasure to work with. She was nice, 
helpful and pleasant.” 

Steve Fosdick — Salem, from Judy Lonergan. “You 
have been very helpful every time I have spoken with 
you and I have really appreciated it. You have a positive 
way of teaching, and an open-mannered (and minded) 
way of helping out. 

Greg Morris — Mt. Hood, from Phil and Mary Fribley, 
Tualatin. “Our car broke down near ODOT facilities 
close to Mt. Hood. Greg Morris came to our rescue. He 
made sure we had a safe place to leave the car overnight. 
When we returned the next day with a new part, he 
helped my husband get the car running again on his own 
time. He is certainly an employee you can be proud of.” 


Service award 


35 years 


Frances Neavoll, program technician 1, Salem. 


30 years 


Gregory Dimit, highway maintenance assistant supervi- 
sor, Coos Bay. 

Wayne Ivie, program technician 2, Salem. 

Patricia Pierce, office specialist 2, Salem. 


25 years 


Linn Clemo, investigator, Salem. 
Richard Ediger, associate transportation engineer, 
Ontario. 


20 years 


Gordon Britton, highway maintenance assistant super- 
visor, Port Orford. 

David Manus, right-of-way agent 1, Portland. | 

Vearl Wichert, highway maintenance specialist, Grants 
Pass. 


15 years 


David Ammons, highway maintenance assistant super- 
visor, Hermiston. 

Gwendolyn Banks, office speciaist 2, Salem. 

Catherine Barker, support services supervisor 2, Salem. 

Teddy Creason, highway maintenance specialist, Bend. 

Linda Hill-Roberts, public service representative 3, Sa- 
lem. 

Carl Kelso, highway maintenance specialist, Meacham. 

John Linson, principal/executive manager A, Santiam 
Junction. 

Randall O’Connor, highway maintenance specialist, 
Detroit. 

Robert Sork, highway maintenance supervisor 2, Port- 
land. 

Raymond Udey, highway maintenance specialist, Warm 
Springs. 


‘10 years 


Arthur Anderson, highway maintenance specialist, 
Bend. 

Dan Bacon, highway maintenance specialist, Portland. 

Rick Baxter, highway maintenance specialist, Newberg. 

Young Cha Bentley, systems analyst 1, Salem. 

Christine Blevins, transportation engineer 1, Roseburg. 


James Brooks, highway maintenance specialist, Mitchell. 


Kevin Brophy, engineering specialist 2, Clackamas. 

Coke Buchanan, administrative specialist 2, LaPine. 

Tami Chamberlain, motor carrier enforcement officer 
2, Cascade Locks. 

Sandra DeLuna, principle/executive manager E, Salem. 

Kenneth Dodd, highway maintenance specialist, 
Chemult. 

Roy Evens, highway maintenance specialist, Chemult. 

Mark Fletchall, trades/maintenance coordinator, Salem. 

Terry Gardner, administrative specialist 2, Moro. 

Victor Graham, motor carrier enforcement officer 2, 
Farewell Bend. 

Katherine Grosvold, fuels tax auditor 2, Portland. 

Lawrence Hardy, highway maintenance specialist, La 
Grande. 

Ernest Huckaby, highway maintenance specialist, 
Parkdale. 

Diane Kliewer, office specialist 2, Salem. 

Jeanette Kloos, project coordinator, Portland. 

Timothy Lollar, highway maintenance specialist, Shady. 

Charles Martin, engineering specialist 1, Salem. 

Dianne Martin, office specialist 1, Salem. 

Mary Moty, office specialist 1, Klamath Falls. 

Darrel Patzer, motor carrier enforcement officer 2, 
Farewell Bend. 

Gary Smith, highway maintenance specialist, Davis 
Slough. 

Lee Sparks, highway maintenance assistant supervisor, 
Drain. 

Clarence Treadway, highway maintenance specialist, 
Madras. 

Carol Undseth, office assistant 2, Salem. 


Frances Neavoll 


Wayne Ivie 


ODOT in ‘Top 10’ nationwide for highway system performance 


() regon ranks number 10 for cost-effective 
state highway spending from 1984-1993, 
according to the University of North Carolina— 
Charlotte. 

The fourth annual UNC study says that, 
contrary to popular belief, our nation’s highways 
are improving. But overall, the study found, 
highway improvement costs are rising three times 
faster than inflation. The study also notes that 
states with the lowest cost-effectiveness paid the 
highest administrative salaries. 

UNC-Charlotte compiled data supplied by 
states to the Federal Highway Administration for 
the years 1984-1993. The study examined state 
highway spending compared to the degree of road 
system improvement. 

According to the study, the 10 most cost— 
effective states are: 1) South Carolina; 2) North 
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Dakota; 3) Utah; 4) Nevada; 5) Texas; 6) Mon- 
tana; 7) Georgia; 8) Missouri; 9) South Dakota; 
and 10) Oregon. The five least cost-effective 
states are: 46) New York; 47) Massachusetts; 48) 
Connecticut; 49) New Jersey; and 50) Hawaii. 

The study examined five resource measures: 
total receipts, capital and bridge spending, 
maintenance costs, administrative costs, and total 
spending. The data were weighted by lane—miles 
of highways in each state. 


Also measured were seven performance criteria: 


pavement condition for rural interstate, urban 
interstate and rural principal arterial highways; 
urban congestion; bridge deficiencies; fatal 
accident rates; and rural primary highway lane 
width. 

“The study was not an audit or evaluation of 
state highway agencies, but of system perfor- 
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mance,” said David Hartgen, professor of trans- 
portation studies at UNC-Charlotte. 

Hartgen said the study shows large year-to-year 
disparities in pavement condition reports, 
making comparisons difficult. The study calls for 
stricter national control of pavement manage- 
ment, or the privatization of pavement data 
collection. 

The UNC study and others like it have been 
criticized by AASHTO — the American Associa- 
tion of State Highway and Transportation 
Officials — for making state-to-state compari- 
sons that are too broad. AASHTO’S board of 
directors recently passed a resolution condemn- 
ing such studies because “the board is concerned 
about making sweeping comparisons among state 
transportation systems because of the differences 
between the states,” said AASHTO’s Dave 
Claussen from his Washing- 
ton, D.C. office. For example, 
Claussen said, comparing 
smaller, highly urbanized east 
coast states to sparsely popu- 
lated rural western states isn’t 
fair; nor is comparing warm 
climate southwest states to 
snowbound northern highway 
systems. (Written by Ed 
Schoaps, Transportation 
Development Branch public 
information representative, 
986-3425.) 
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ODOT receives National Excellence Award 
for performance measurement practices 


he department’s use of performance mea- 

surement in policy and managerial decision- 
making has garnered ODOT a National Excel- 
lence Award. 

Sponsored by the Texas Governor’s Office and 
the Lyndon B. Johnson School of Public Affairs at 
The University of Texas at Austin, the award was 
accecpted on behalf of the department by Craig 
Holt, Managing Director of the Office of Produc- 
tivity, at the Managing for Results conference 


held in early November. 

ODOT received the judge’s nod for the agency’s 
Performance Measurement System, which holds 
managers responsible for program results. The 
department’s program has been used by the New 
York State Department of Transportation as a 
model and received honors from the U.S. Army 
Corps of Engineers for transferring the program 
methodology to the Corps performance measure- 
ment experts. 


Organization development programs 


sweep Investing In 


DOT’s Team Development Unit, District 8 

Management Team and the Performance 
Measurement Section were all winners in the 
state’s seventh annual Investing In People 
Awards. 


A unique partnership between District 8 and Jackson 


County garnered an Investing in People Award. Pictured 
from left to right are Mike Spaeth, AMM; Vivian Payne, 
AMM; Henry Montes, program specialist; Monte Grove, 
District 8 manager; Paul Mather, Region 3 manager; and, 
Joseph Strahl, Jackson County Roads and Parks Services. > 


Excellence Award 
nominations open 


D o you know co-workers who have made 
outstanding contributions to ODOT during 
the past year? If so, nominate them for an Excel- 
lence Award. 

The Excellence Awards honor and recognize 
exceptional individual and team contributions to 
the work of a team, region or branch and, ulti- 
mately the organization. 

This past year, representatives from the regions 
and branches fine tuned the program in response 
to employee suggestions, according to Marta 
Eriksen, Employee Recognition coordinator. 

The committee revised the nomination form to 
help nominators provide specific examples of 
how a nominee meets award criteria. Brief 
descriptions of award criteria are listed on the 
form. Eriksen said that nominees do not need to 
meet each of the criteria, however nominators 
should be as specific as possible when addressing 
the criteria that apply. 

Nomination forms are available from the 
Excellence Award packets hanging on most 
bulletin boards, or from members of region and 
branch recognition committees. Eriksen encour- 
ages employees to contact their local recognition 
committee members with questions, or for help 
completing the nomination forms. Nominations 
must be turned into local recognition committees 
by Jan. 31. Winners will be announced in early 
spring. 

Eriksen can be reached at 986-3861 if you have 
any questions about the Excellence Award 
Program. w 
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People Awards 


The award program recognizes and honors 
outstanding training and development efforts 
taking place throughout state government. 

The District 8 Management Team was honored 
for its partnering effort with the Jackson County 
Roads and Parks Services to increase the 
efficiency and reduce the cost of maintaining 
the highways and roads in the county. The 
district and the county combined several 
road maintenance services and consolidated 
offices. 

The Performance Measurement Program 
received recognition for work in organiza- 
tion development and work force perfor- 
mance. ODOT’s Team Development Unit 
received an award for its continuing work 
developing teams throughout the depart- 
ment. 

Awards were based on: 

p Impact or influence on other’s 
growth, job performance and pro- 
ductivity; 

Creativity, originality and style; 
p Exemplary service to one’s 

agency, other agencies, the commu- 

nity or a public education program; 

and, 
p Facilitating change. w 


The Portland, Oreg., City Auditor’s Office, the 
state of Arizona, and the city of Worcester, Mass., 
also received Execellence Awards. w 


Business Ethics 
says watch out 
for ODOT | 


| B usiness Ethics magazine recognized ODOT as 


an organization to watch at this year’s 
Business Ethics Awards ceremony in Minneapo- 
lis, Minn. The awards honor companies for their 
outstanding practices in business ethics and social 
responsibility. 

Dale Kurschner, editor of Business Ethics 
magazine, said that ODOT’s work in ethical 
decision-making was very exciting and should 
serve as a model for many private sector firms. 

“It was quite an honor to be included among so 
many exemplary companies,” said Sandy 
DeLuna, ODOT Human Resource and Organiza- 
tion Development manager. 

“Our nomination pointed up the fact that there 
was no category for government in the Business 
Ethics awards. They’re strongly considering a 
government/not-for-profit category for next 
year’s award,” DeLuna added. 

Companies were judged for their commitment 
to ethics and social responsibility; actions that 
proved their commitment benefitted the com- 
pany, its constituents or society; and that they 
held to their commitment while facing a difficult 
business challenge or situation within the past 
couple of years. 

Companies receiving 1995 Business Ethics 
Awards were Home Depot Inc., superior commu- 
nity relations; Odwalla Inc., outstanding corpo- 
rate environmentalism; and Xerox Corp., out- 
standing workplace diversity and employee 
relations. General Motors Corp. and Quad 
Graphics Inc. were also included as organizations 
to watch. w 


Litter crew picks up recycling award 


FE or the second year in a row, ODOT took first 
place in the State of Oregon’s Recycling 
Awards Program in the team or group category. 

This year’s team or group Recycler of the Year 
honor went to Region 1’s District 2B litter crew for 
its outstanding efforts in recycling roadside litter. 
The district’s recycling program is entering its 
seventh year and is the only such program within 
ODOT. Last year, the award went 
to the Region 4 Right of Way crew 
for its sale of surplus property on 
the Bend Parkway project. 

The award comes as no surprise 
to District 2B Manager Karla 
Keller who nominated the crew. 

“Tt’s a wonderful environmental 
and youth employment pro- 
gram,” said Keller. 

About 36 tons of litter are 
recycled by the crew annually. 
Litter from all over the region is 
collected, sorted on a conveyor 
belt, given or sold to recyclers to 
reduce the amount of litter 
destined for area landfills. 

“When you consider the 
amount of litter picked up in the 
Portland-metro area and the 
effect it has on landfills, the time 
and effort invested in recycling is 


The District 2B litter crew won a State of Oregon Recycling Award 
for its outstanding efforts in recycling roadside litter. Pictured from 
left to right are Mike Beam, District 2B recycling coordinator; Karla 
Keller, District 2B manager; Mark Buffington, District 2B. 


very much worthwhile,” said Mike Beam, litter 
coordinator for the district. 

The program garnered more than $6,000 in 
income from recycled materials and savings from 
landfill diversion this past year. 

The crew also participates in the Roar Faire 
education program at the Washington Park Zoo 
in Portland. w 


